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The Chinati Foundation to restore buildings that house artist Donald Judd’s  
100 untitled works in mill aluminum 
 
Chinati enters public phase of capital campaign supporting the long-term preservation of 
its art and architecture; commences with restoration of two former Artillery Sheds 
following their expanded recognition on the National Register of Historic Places in 2025 

 

Donald Judd, Artillery Sheds, 1982–1986. The Chinati Foundation, Marfa, Texas. Photo by Alex Marks, courtesy of  

The Chinati Foundation 

 
Marfa, Texas (August 19, 2026) – The Chinati Foundation/La Fundación Chinati is thrilled to announce its 
plans to restore the Artillery Sheds: two former military buildings that artist Donald Judd (1928–1994) 
repurposed for the permanent installation of his 100 untitled works in mill aluminum (1982–1986). Situated 
on the grounds of the former Fort D.A. Russell, at the northeastern edge of the Chihuahuan Desert, the work is 
internationally recognized as one of Judd’s most significant achievements. Each year, more than 20,000 
visitors travel to Chinati to experience his integrated vision for art, architecture, and land. With $9.5M 
already raised, the commencement of this long-term preservation effort advances Chinati’s Art as Intended 
campaign, which seeks to update and improve the Foundation’s historic infrastructure, care for its permanent 
collection, enhance the visitor experience, and grow the endowment. 



 
In Donald Judd’s 1987 ‘Statement for the Chinati Foundation,’ he writes: “The art and architecture of the past 
that we know is that which remains. The best is that which remains where it was painted, placed or built.” 
Constructed in 1939 by the US Army Corps of Engineers for the then-active Fort D.A. Russell, the Artillery 
Sheds were built for large-scale mechanical work, with each structure originally accommodating more than 
thirty trucks at a time. Judd began to repurpose the buildings in 1980 by replacing garage doors with 
quartered glass windows of his own design and adding curved Quonset hut-style roofs, thus doubling both 
buildings’ exterior height. After four years of careful consideration, Judd finalized the placement of his 100 
untitled works in mill aluminum in 1986, the same year the Chinati Foundation was established. 
 

Donald Judd inspects the recently installed pre-fabricated metal panel roof on the South Artillery Shed, 1984. Photo courtesy of the 

Chinati Foundation Archives 

 
More than forty years later, necessary improvements include repairing the roofs, gutters, and façades; 
installing more than 10,000 square feet of energy-efficient glass to protect Judd’s artwork from extreme 
weather; prioritizing accessibility through the integration of improved paths and updated access points; and 
implementing rainwater harvesting systems to sustain newly planted native grasses and the surrounding 
Chihuahuan Desert ecosystem. This holistic restoration follows the buildings’ recognition on the National 
Register of Historic Places in 2025 as part of the Donald Judd Historic District. The listing encompasses and 
expands the existing Fort D.A. Russell Historic District to include Donald Judd’s contributions to art and 
architecture from 1973 until the artist’s death in 1994. 
 



 
“Unfolding across the two Artillery Sheds, Donald Judd’s installation consists of one hundred unique pieces 
sharing external dimensions, each with its own structure. As visitors move throughout the spaces, they 
experience the work through measured intervals, subtle shifts in light, reflecting surfaces, and moments of 
stillness. The restoration is guided by an understanding that minor modifications to interior and exterior 
conditions can alter this experience. Chinati’s work is therefore focused on sustaining the balance Judd 
established between art, architecture, and land, and ensuring the work is perceived with the same clarity, 
presence, and intensity,” said Caitlin Murray, Executive Director of the Chinati Foundation. 
 
Working collaboratively with Chinati’s Director of Preservation and Planning Stephen Martin, the Artillery 
Sheds project team brings together long-time Chinati collaborators, industry leaders, and regional experts 
with deep knowledge of Marfa’s architectural and ecological histories. The architectural design is led by 
Troy Schaum, who is engaged in ongoing preservation work at Chinati, including the restoration of the John 
Chamberlain Building, completed in 2022. 
 
“The real ingenuity of the restoration is maintaining Donald Judd’s vision and editing around the edges. 
Through the use of low-energy mechanical systems, we are working in the margins and finding subtle 
opportunities for intervention that can be leveraged across the buildings to do the work of preservation,” 
added Schaum. 

Donald Judd, 100 untitled works in mill aluminum, 1982–1986. Permanent collection, The Chinati Foundation, Marfa, Texas. Photo by 

Alex Marks, courtesy of The Chinati Foundation. Donald Judd Art © 2026 Judd Foundation / Artists Rights Society (ARS), New York 



 
As part of this major undertaking, Judd’s 100 untitled works in mill aluminum will be moved for the first time 
since their placement in the 1980s for safety during construction. Extensive documentation and material 
analysis preceding this once-in-a-generation intervention will deepen understanding of their condition and 
inform long-term care. In partnership with project collaborators Alfred Lippincott, co-owner of Lippincott’s, 
LLC. and one of the work’s original fabricators, and the Getty Conservation Institute, Chinati’s conservation 
team, led by Head of Conservation Bogna Skwara, will reinstall the works following the restoration. 
 
“I have been to Chinati a number of times since the 80s, when my brother Don and I first installed Judd’s 100 
untitled works in mill aluminum. What I like about the Artillery Sheds is that they offer a quiescent space. The 
environment is most unusual in that respect. There’s no blowing air; no humming of equipment; no artificial 
lighting. And this distilling away of distractions serves to sharpen one’s awareness and intensify the 
experience of being with the works and moving amongst them. One discovers that the boxes are adamantine 
and mutable at the same time. They are fashioned of metal and yet they dissolve into glass, they dissolve into 
light. It's an altogether wonderful experience. We don’t often come upon these kinds of things,” remarked 
fabricator Alfred Lippincott. 
 
“The Getty Conservation Institute has a longstanding research interest in the specific challenges that are often 
presented by modern and contemporary art. This project offers a unique opportunity to develop a 
methodology together, in direct response to these specific objects in their specific context. Institutions caring 
for similar works, whether large-scale installations or reflective metal surfaces from the same period, will have 
something to draw on that simply did not exist before,” shared Stavroula Golfomitsou, Head of Collections 
at the Getty Conservation Institute, and Tom Learner, Head of Science at the Getty Conservation 
Institute, in a joint statement. 
 
The 39th annual Chinati Weekend, taking place October 9–11, 2026, marks one of the final occasions for 
viewing of the Artillery Sheds and Judd’s 100 untitled works in mill aluminum prior to construction. During the 
multi-year restoration, they will be closed to the public. Large-scale installations by Carl Andre, Ingólfur 
Arnarsson, John Chamberlain, Dan Flavin, Roni Horn, Robert Irwin, Ilya Kabakov, Richard Long, Claes 
Oldenburg and Coosje van Bruggen, David Rabinowitch, and John Wesley will remain on view as part of 
the guided tour program, alongside special exhibitions and Judd’s 15 untitled works in concrete (1980–
1984). 
 
“As Chinati enters this important phase of preservation and stewardship, we are grateful to the many 
collaborators and supporters who have come together to thoughtfully progress Judd’s vision for the 
Foundation as an artist-centered site where historic architecture, permanent large-scale works of art, and the 
natural world converge,” said Sam Hamilton, Chair of the Board of Trustees. 
 
About the Art as Intended Campaign 
With an overall goal of $16M, Art as Intended supports Chinati’s priorities across collection stewardship, 
visitor experience, and long-term sustainability through endowment growth. The campaign is anchored by 
major gifts from The Brown Foundation, Inc.; the Chadwick-Loher Foundation; and the Sarofim Foundation, 
among other anonymous donors. Generous support has been provided by Chinati’s Board of Trustees and 
numerous individuals and foundations. For more information or to contribute, please visit 
chinati.org/campaign. 

https://chinati.org/campaign/


 
About the Project Team 
 
Architectural Design | Schaum Architects (Houston, TX) 
Schaum Architects is led by Principal Troy Schaum, who also serves as a professor at Rice School of 
Architecture. As an architect, Schaum is engaged in ongoing preservation work at Chinati, including the 
recently completed restoration of the John Chamberlain Building (2022).  
 
Conservation Consultant | Alfred Lippincott (North Haven, CT) 
Alfred Lippincott is the co-owner of Lippincott’s, LLC, the original fabricator of Donald Judd’s 100 untitled 
works in mill aluminum. 
 
Conservation Consultant | Getty Conservation Institute (Los Angeles, CA)  
The Getty Conservation Institute serves professionals working to conserve the world’s cultural heritage 
through scientific research, education and training, field projects, and the sharing of knowledge and 
expertise. Getty Conservation Institute advises on the overall approach to conservation and handling of 
Judd’s mill aluminum works. 
 
Structural Engineering | TyLin (New York, NY)  
TyLin is a global engineering and advisory firm, planning and designing infrastructure solutions that connect 
and elevate communities. 
 
Envelope Consulting, Fire Protection | Simpson Gumpertz & Heger (Newport Beach, CA) 
Simpson Gumpertz & Heger (SGH) specializes in structural design, historic preservation, and evaluation of 
building exteriors. SGH has completed in-depth studies of the Artillery Sheds for the past decade. 
 
Landscape Consulting | Jim Martinez (Marfa, TX) 
Jim Martinez is co-author of Marfa Garden: A Field Guide to Plants of the Chihuahuan Desert, published 
(2024), and serves as the president of the Board of Directors of the Chihuahuan Desert Research Institute. As 
a landscape designer and soil scientist, he supports ongoing land restoration efforts at Chinati.  
 
Landscape Design | Dept. LLC (Houston, TX)  
Dept. is a landscape architecture and urban design studio based in Houston and working throughout the Gulf 
Coast, Southeast, and beyond. 
  
Civil Engineering | SAM + BELLE (Houston, TX) 
SAM + BELLE is a professional consulting firm specializing in hydraulics and hydrology, civil engineering, 
land development, public works, and industrial development. 
 
Mechanical, Electrical, Plumbing | Collaborative Engineering Group (Houston, TX) 
As a mechanical, electrical, plumbing, and fire protection engineering firm, Collaborative Engineering Group 
(CEG) works in close partnership with architects, contractors, and owners to deliver thoughtful, well-
coordinated building systems that support design intent and long-term performance. 
 
 



 
Sustainability Consulting | Transsolar KlimaEngineering (New York, NY) 
Transsolar KlimaEngineering combines climate protection, architecture, and engineering. 
 
Historic Preservation Consulting | Higgins Quasebarth & Partners, LLC (New York, NY) 
Higgins Quasebarth & Partners, LLC provides technical preservation services in all facets of historic 
preservation. 
 
About The Chinati Foundation/La Fundación Chinati 
In 1986, the artist Donald Judd (1928–1994) established The Chinati Foundation/La Fundación Chinati in 
Marfa, Texas, as a site for the permanent installation of large-scale works of art. It was Judd’s goal to bring 
art, architecture, and land together to form a coherent whole, and for a select group of artists to present work 
according to their own intentions. As an artist-created and artist-centered foundation, Chinati’s mission is to 
care for its collection and present it to a broad public; to build community and support artists through public 
programs, artist residencies, educational activities, and exhibitions; and to steward the architecture and the 
land that Judd conceived as integral to Chinati. 
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